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INTRODUCTIONINTRODUCTION

The United States Agency For International The United States Agency For International 
Development (USAID), OccupationalDevelopment (USAID), Occupational

Industrialization Center International  (OICI) Industrialization Center International  (OICI) 
& North Carolina A&T State University are & North Carolina A&T State University are 

collaborating to conduct  Farm Serve Africa collaborating to conduct  Farm Serve Africa 
(FSA) Program in West Africa utilizing (FSA) Program in West Africa utilizing 

volunteer agriculturists and others volunteer agriculturists and others 



A MAP OF WEST AFRICAA MAP OF WEST AFRICA

http://imbresources.org/index.cfm/fa/store.detail/ProdSKU/MAP-WAL/pageTitle/West Africa map %2D Large/width/500/height/356.cfm


FSA GOAL FSA GOAL 

Main Goal:Main Goal:

Raise productivity among African farmers Raise productivity among African farmers 
& promote entrepreneurship to reduce & promote entrepreneurship to reduce 
hunger in Africa.hunger in Africa.



FSA OBJECTIVEFSA OBJECTIVE

Primary Objective:Primary Objective:

To improve technical capacities of the To improve technical capacities of the 
African farmers in production, African farmers in production, 
processing, agribusiness and processing, agribusiness and 
marketing .marketing .



RECRUITMENTRECRUITMENT OF VOLUNTEERSOF VOLUNTEERS

1.  Human1.  Human ResourcesResources

University Faculty/Staff/Graduate University Faculty/Staff/Graduate 
Students.Students.
External Extension PersonnelExternal Extension Personnel
Farmers & Agribusiness OwnersFarmers & Agribusiness Owners
Teachers of AgricultureTeachers of Agriculture
AlumniAlumni
Organizations/AgenciesOrganizations/Agencies



2. Public Awareness2. Public Awareness
Internet  Internet  www.oicinternational.orgwww.oicinternational.org
Newsletter/BrochureNewsletter/Brochure
RadioRadio
TelevisionTelevision
FlyersFlyers
PostersPosters
Seminars/Workshops/Conferences and MeetingsSeminars/Workshops/Conferences and Meetings

3.  Educational Institution3.  Educational Institution
Universities/Community CollegesUniversities/Community Colleges

http://www.oicinternational.org/


4.  Agricultural Events and Activities4.  Agricultural Events and Activities

Small Farms WeekSmall Farms Week
Farmers MarketFarmers Market
CES Regional and County MeetingsCES Regional and County Meetings
2501 project 2501 project \\Technical Assistance Technical Assistance 
meetingsmeetings
Agriculture Day at NCA&TSUAgriculture Day at NCA&TSU
School of Agriculture MeetingsSchool of Agriculture Meetings
Departmental MeetingsDepartmental Meetings



APPLICATION PROCESSAPPLICATION PROCESS

Submission of application.  Submission of application.  
Screening of application by  A&T, FSA Screening of application by  A&T, FSA 
Coordinator and OICI Director.Coordinator and OICI Director.
Recommendation/rejection of application.Recommendation/rejection of application.
Notification letter to applicants.Notification letter to applicants.



FINANCIAL SUPPORT OF FINANCIAL SUPPORT OF 
VOLUNTEERSVOLUNTEERS

VisaVisa
Health and Life InsuranceHealth and Life Insurance
Food allowance of $25.00 per dayFood allowance of $25.00 per day
ImmunizationImmunization
Transportation CostTransportation Cost



VOLUNTEER PREPARATIONSVOLUNTEER PREPARATIONS

A&T Volunteer responsibilities:A&T Volunteer responsibilities:

Passport AcquisitionPassport Acquisition
Visa Acquisition (TriVisa Acquisition (Tri--visa)visa)
Immunization (Depends on host countryImmunization (Depends on host country’’s s 
recommendation)recommendation)
Assignment preparation by SpecialistsAssignment preparation by Specialists



VOLUNTEER PREPARATIONVOLUNTEER PREPARATION
OIC International  in US/abroad responsibilities:OIC International  in US/abroad responsibilities:

Arrangements with government or nonArrangements with government or non--
government organizations in host countrygovernment organizations in host country
Receives volunteer at port of entry, takes Receives volunteer at port of entry, takes 
volunteer to hisvolunteer to his\\her residence, introduces her residence, introduces 
volunteers to host organizationvolunteers to host organization
Monitors the comfort and safety of the Monitors the comfort and safety of the 
volunteervolunteer
LogisticsLogistics



EXAMPLES OF VOLUNTEER EXAMPLES OF VOLUNTEER 
ASSIGNMENTSASSIGNMENTS

NonNon--traditional agricultural productstraditional agricultural products
Natural resource managementNatural resource management
Water managementWater management
Post harvest technologyPost harvest technology
Agribusiness enterprisesAgribusiness enterprises
Value added processingValue added processing
Value chain approachValue chain approach
Capacity buildingCapacity building
Vegetable productionVegetable production
MarketingMarketing



EXAMPLES OF VOLUNTEER EXAMPLES OF VOLUNTEER 
ASSIGNMENTSASSIGNMENTS

ApicultureApiculture
Post harvest lostPost harvest lost
Agro forestryAgro forestry
Quality controlQuality control
Seed multiplicationSeed multiplication
Irrigation systemsIrrigation systems
Integrated pest managementIntegrated pest management
Micro enterpriseMicro enterprise
Pest and disease managementPest and disease management
Soil managementSoil management
Agricultural techniqueAgricultural technique



FSA VOLUNTEERS IN ACTIONFSA VOLUNTEERS IN ACTION



FSA VOLUNTEERS IN ACTIONFSA VOLUNTEERS IN ACTION



FSA VOLUNTEERS IN ACTIONFSA VOLUNTEERS IN ACTION



NETWORKINGNETWORKING
OIC InternationalOIC International
Farmer to Farmer OrganizationsFarmer to Farmer Organizations
Academic Departments at A&T Academic Departments at A&T 
(School of Agriculture, Foreign Languages  (School of Agriculture, Foreign Languages  
Business and Economics)Business and Economics)
USDA AgenciesUSDA Agencies
Universities Partnering with OIC InternationalUniversities Partnering with OIC International
Volunteer OrganizationsVolunteer Organizations
NonNon--Governmental OrganizationsGovernmental Organizations
ChurchesChurches
SmallSmall\\largelarge FarmersFarmers
CommunitiesCommunities



CONTACTSCONTACTS
Dr. Daniel Lyons, A&T FSA  DirectorDr. Daniel Lyons, A&T FSA  Director
Coltrane Hall, NCA&TSU, Greensboro NCColtrane Hall, NCA&TSU, Greensboro NC
Phone: 336Phone: 336--334334--77347734
EE--mail: mail: daniell@ncat.edudaniell@ncat.edu

Dr. Frank Walson, A&T FSA CoordinatorDr. Frank Walson, A&T FSA Coordinator
Coltrane Hall NCA&TSU, Greensboro NCColtrane Hall NCA&TSU, Greensboro NC
Phone: 336Phone: 336--334334--77347734
EE--mail: mail: walson@ncat.eduwalson@ncat.edu

mailto:walson@ncat.edu


THANK YOU THANK YOU 
ANDAND

BON VOYAGE WHEN YOU PARTICIPATE BON VOYAGE WHEN YOU PARTICIPATE 
IN THE FARM SERVE AFRICA IN THE FARM SERVE AFRICA 

PROGRAMPROGRAM
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